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Typical Questions in BPM

Scenario Question

1. Process Design & 

Documentation

1.1 – How can I model my (business) processes? Which notation can I use for this?

1.2 – In what level of detail can I model my processes?

1.3 – How can I easily populate my repository?

1.4 – How can I display and maintain the individual elements of a process (including responsibilities, 

etc.)?

1.5 – How can I involve my colleagues in the process documentation?

1.6 – How can documentation and modeling guidelines support me in compliance management?

2. Process Performance 

Management

2.1 – How do I capture and document Key Performance Indicators (KPIs) and link them to my 

processes?

2.2 – How do I measure my process performance and import monitoring data?

2.3 – How can I get a personalised overview of the performance of my processes?

3. Process Portals & Work 

Instructions

3.1 – How can I guarantee a proper review and approval of my processes by the process managers?

3.2 – In what ways can I publish my processes?

3.3 – How can employees of my company access valid processes and organisational structures?
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Typical Questions in BPM

Scenario Question

3. Process Portals & Work 

Instructions

3.4 – How can the employees of my company access relevant documents (templates, guidelines, etc.)?

3.5 – How can I integrate my processes and organisational structures into external portals?

4. Process Analysis & 

Optimisation

4.1 – How can I perform a qualitative analysis and evaluation of my company map processes and 

compare them with each other?

4.2 – Which process steps are carried out manually and which (semi-) automatically?

4.3 – What roles are involved in the different process steps and where do organisational interfaces 

exist?

4.4 – Which documents are required in the respective process steps? How can I determine if there are 

"loose" ends in the document flow?

4.5 – How can I compare different process variants?

4.6 – How can I determine which enterprise assets are affected by planned optimisations?

5. Strategic Process

Management

5.1 – How can process goals be defined and performance indicators and initiatives derived and 

documented based on those definitions?

5.2 – How can a benchmarking of processes from different business areas be carried out and 

visualised?

5.3 – How do process owners get an overview of the qualitative and quantitative assessment of the 

processes for which they are responsible?
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Typical Questions in BPM

Scenario Question

5. Strategic Process

Management

5.4 – How does the management get a quick overview of the overall state of the relevant business 

processes?

5.5 – How can I visualise product and service catalogs, connect them to critical processes in my 

organisation and evaluate them in the form of product/process matrices?

6. Governance, Compliance & 

Audit Management

6.1 – How can I create control objective catalogs based on compliance requirements and assign them to 

my processes?

6.2 – How can I carry out a maturity analysis (IS/TO-BE) of my processes and the relevant compliance 

requirements?

6.3 – How can I plan audits and identify the relevant enterprise artefacts?

6.4 – How can I compare different versions of my processes (valid vs. archived)?

6.5 – How do I ensure secure archiving and historisation of my processes?

7. Change & Initiative 

Management

7.1 – How can employees of my company make comments and/or suggestions for improvements to the 

valid processes and organisational structures?

7.2 – How can I define initiatives for improving my processes and assign them to the relevant people in 

the company?

7.3 – How do I see to which assets initiativies are linked and what their degree of completion is?

7.4 – How can I create a Gantt chart analysing my initiatives?
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Typical Questions in BPM

Scenario Question

7. Change & Initiative 

Management
7.5 – How can I create a personalised overview of all the initiatives assigned to me?

8. Quality Management

8.1 – How can ADONIS help me ensure compliance with the standards and at the same time reduce the 

workload for obtaining a certification?

8.2 – How can I electronically generate the relevant documentation for a certification with ADONIS?

8.3 –How can I ensure the effective execution and control of processes, including performance 

indicators?

8.4 – How can I assign the responsibilities to my processes and determine the resources needed?

8.5 – How can the employees of my company access the relevant information?

8.6 – How does ADONIS support me in developing my quality management system into an integrated 

management system?

9. Risk Management & ICS

9.1 – How can I collect, capture and structure the relevant risks to my company artefacts?

9.2 – How can I link the identified risks with my processes, organisational structures and IT systems?

9.3 – How can I assess the identified risks according to qualitative and quantitative measures?
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Typical Questions in BPM

Scenario Question

9. Risk Management & ICS

9.4 – How can I define controls and assign them to risks and corporate artefacts?

9.5 – How can I check the controls on ToD (Test of Design) and ToE (Test of Effectiveness)?

9.6 – How can I get an overview of all the risks and controls I am responsible for?

9.7 – How do I get an up-to-date overview of the dependencies between processes, risks, and controls?

9.8 – How can I generate a risk portfolio based on an FMEA analysis and thus analyse and compare my 

risks in a structured manner?

10. Business IT Alignment

10.1 – Which IT systems will support my business processes today and in the future?

10.2 – To what extent do my business processes have potential for automation?

10.3 – How do I ensure the up-to-dateness of my IT data?

11. Process-based Development 

& Implementation

11.1 – How can I document requirements and use cases and assign them to my processes?

11.2 – How can I model data and link it to my processes?

11.3 – How do I derive my "IT process" from my business process?

11.4 – How do I exchange my process models with workflow systems?
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1. Process Design & Documentation

Process Design & Documentation
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1. Process Design & Documentation

1.1 – How can I model my (business) processes? Which notation can I use for this?

 From the Company Map to a detailed BPMN Process

 Full BPMN 2.0 support

 BPMN „fit for business“: visualisation of Roles, IT Systems, Risks, etc. in a process

diagram

 Support of further notations such as Cooperation Diagrams, EPC, UML, etc.

 High flexibility with metamodel extensions



© BOC Group  |  boc@boc-group.com

1. Process Design & Documentation

1.2 – In what level of detail can I model my processes?

 Model tasks and define RACI responsibilities, 

referenced documents, risks, etc.
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1. Process Design & Documentation

1.3 – How can I easily populate my repository?

 Easily import data via Excel Import

 Quickly fill up of the repository by copy and pasting

large amounts of data
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1. Process Design & Documentation

1.4 – How can I display and maintain the individual elements of a process (including 

responsibilities, etc.)?

 Textual view for „reading“ the processes

 Quick overview of the Roles (RACI), Documents, 

Risks, etc. referenced in the tasks
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 „Facebook“ für processes!

 Easy commenting on processes

 Collaborative work on the process

1. Process Design & Documentation

1.5 – How can I involve my colleagues in the process documentation?
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 Define your own validation checks

 Differentiate between To-Do‘s, Warnings, Errors or

simple information

 Let ADONIS fix certain errors by its own

1. Process Design & Documentation

1.6 – How can documentation and modeling guidelines support me in compliance 

management?
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2. Process Performance Management

Process Performance Management
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2. Process Performance Management

2.1 – How do I capture and document Key Performance Indicators (KPIs) and link them to 

my processes?

 Link Key Performance Indicators (KPI‘s) to certain tasks of a process

diagram

 Define attributes to assess the performance of the process
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2. Process Performance Management

2.2 – How do I measure my process performance and import monitoring data?

 Import your KPI‘s from external sources on a 

regular basis via Excel Import

 Look at the value history and compare the

values with previous results
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2. Process Performance Management

2.3 – How can I get a personalised overview of the performance of my processes?

 Keep an overview of your assigned KPI‘s via 

user-specific dashboards
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3. Process Portals & Work Instructions
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3. Process Portals & Work Instructions

3.1 – How can I guarantee a proper review and approval of my processes by the process 

managers?

Draft

v0.01

Under methodical

review

v0.01

Under business

review

v0.01

Submit to

methodical review

Submit to

business review

Release

Reject

New draft version

v1.01 v1.01 v1.01 v2.00

Archive

Archived

v1.00v1.00

Released

 Stable and transparent Release Workflows with logging of single

release states and changes

 Highly configurable, with role-specific tasks and dashboards to

improve usability for the user
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3. Process Portals & Work Instructions

3.2 – In what ways can I publish my processes?

 Create multiple kinds of PDF reports

 Generate an image in PNG and send it to your colleagues

 Publish your business process in the Organisation Portal, where colleagues with no access to

ADONIS can browse through the company map and download documents

 Generate an HTML Publishing in order to give external people access to a certain area of your

process landscape
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3. Process Portals & Work Instructions

3.3 – How can employees of my company access valid processes and organisational

structures?

 The Organisation Portal gives your colleagues access to all 

released company maps and process diagrams without having the

need to login into ADONIS

 You can also provide the Organisational Chart of your company, as

well as documents for download
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3. Process Portals & Work Instructions

3.4 – How can the employees of my company access relevant documents (templates, 

guidelines, etc.)?

 Make all relevant documents accessible to your colleagues with the

integrated Document Store of ADONIS

 Sort your documents by type or by organisational unit
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3. Process Portals & Work Instructions

3.5 – How can I integrate my processes and organisational structures into external 

portals?

Repository

DashboardsAnalyses

Enterprise Portal Page

Models

• Process Owner

• Process Participant

• Architect …

• Inform – Search

• Publish

• Document

• Collaborate

• Content Owner

• Contributor

• Reader

Enterprise Web Portal

ADONIS & ADOIT
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4. Process Analysis & Optimisation

Process Analysis &

Optimisation
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4. Process Analysis & Optimisation

4.1 – How can I perform a qualitative analysis and evaluation of my company map 

processes and compare them with each other?

 Evaluate your processes based on specific 

criteria and compare them to each other
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4. Process Analysis & Optimisation

4.2 – Which process steps are carried out manually and which (semi-) automatically?

 Various queries possible via integrated Search & 

Analysis

 For example, analyse which activities in a process 

create value and which do not
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4. Process Analysis & Optimisation

4.3 – What roles are involved in the different process steps and where do organisational

interfaces exist?

 Presentation of organisational interfaces via 

Pools and Lanes

 Create a RACI matrix and analyse the

different responsibilites for each task
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4. Process Analysis & Optimisation

4.4 – Which documents are required in the respective process steps? How can I determine 

if there are "loose" ends in the document flow?

 Display documents seamlesly and effortlessly via 

the Usage Analysis

 Input/Output analysis of documents and objects 

according to process activities
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4. Process Analysis & Optimisation

4.5 – How can I compare different process variants?

 Various process designs and regional differences 

represented via Process Variants

 Compare models and find differences at a glance
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4. Process Analysis & Optimisation

4.6 – How can I determine which enterprise assets are affected by planned optimisations?

 Simple execution of Business Impact Analyses

 Quick capture of enterprise artefacts (Processes, Organisational

Units, Documents, IT Systems) that are affected by changes
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5. Strategic Process Management

Strategic Process Management
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BPM CORE SCENARIOS

STRATEGY, GOVERNANCE & CONTROLLING/MONITORING

Product Control 

Objective

Performance Indicator Initiative

Process

Task

Start End

Business Process

5. Strategic Process Management

5.1 – How can process goals be defined and performance indicators and initiatives 

derived and documented based on those definitions?

 Set company goals and check if your processes support them

 Evaluate your business processes using Key Performance Indicators and implement specific 

initiatives and projects for your organisation based on your analysis
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5. Strategic Process Management

5.2 – How can a benchmarking of processes from different business areas be carried out 

and visualised?

 Classify your processes according to process type, 

predictability, complexity, process frequency and business value

 Compare your processes with each other in the Management 

Dashboards
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5. Strategic Process Management

5.3 – How do process owners get an overview of the qualitative and quantitative 

assessment of the processes for which they are responsible?

 User-specific Process Owner Dashboard provides a 

quick overview of your own processes and the most 

important key figures
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5. Strategic Process Management

5.4 – How does the management get a quick overview of the overall state of the relevant 

business processes?

 Specific Management Dashboards give you a quick 

overview of certain enterprise areas (processes, 

indicators, risks, etc.)
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5. Strategic Process Management

5.5 – How can I visualise product and service catalogs, connect them to critical processes 

in my organisation and evaluate them in the form of product/process matrices?

 Link the business processes to your products and 

evaluate the dependencies
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6. Governance, Compliance & Audit Management
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6. Governance, Compliance & Audit Management

6.1 – How can I create control objective catalogs based on compliance requirements and 

assign them to my processes?

 Pre-defined control objective catalogues such as ISO 9001-2015, 

EFQM, COBIT, ISO 27001, etc.

 Enabling fast and structured compliance
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6. Governance, Compliance & Audit Management

6.2 – How can I carry out a maturity analysis (IS/TO-BE) of my processes and the relevant 

compliance requirements?

 Obtain an overview of the maturity status of the 

implementation of your control objectives via Matrix view



© BOC Group  |  boc@boc-group.com

6. Governance, Compliance & Audit Management

6.3 – How can I plan audits and identify the relevant enterprise artefacts?

 Plan audits by creating Initiatives and referencing all 

affected company artefacts

 Get an overview of all affected company artefacts with 

a Business Impact Analysis or a Matrix



© BOC Group  |  boc@boc-group.com

6. Governance, Compliance & Audit Management

6.4 – How can I compare different versions of my processes (valid vs. archived)?

 Compare your models and recognise differences at 

a glance
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6. Governance, Compliance & Audit Management

6.5 – How do I ensure secure archiving and historisation of my processes?

Draft

v0.01

Under

methodical

review

v0.01

Under

business

review

v0.01

Submit to

methodical review

Submit to

business review

Release

Reject

New draft version

v1.01 v1.01 v1.01 v2.00 Archive

Archived

v1.00v1.00

Released

 Archived processes are moved to a read-only folder and can not 

be modified (to ensure Audit-Readiness)

 The change history records the user and the date changes have 

been made
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7. Change & Initiative Management

Change & Initiative

Management
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7. Change & Initiative Management

7.1 – How can employees of my company make comments and/or suggestions for 

improvements to the valid processes and organisational structures?

 Provide feedback on already released processes and 

exchange with process managers or the process modellers
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7. Change & Initiative Management

7.2 – How can I define initiatives for improving my processes and assign them to the 

relevant people in the company?

 Create Initiatives for emerging requirements in the company

 Link a variety of corporate artefacts affected by these initiatives

 See who is responsible for the individual company assets
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7. Change & Initiative Management

7.3 – How do I see to which assets initiativies are linked and what their degree of 

completion is?

 Using a Matrix view, see which company assets 

(Processes, Organisational Units, IT Systems, 

Documents, etc.) are affected by which Initiative

 Get an overview of the degree of completion or 

deviations
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7. Change & Initiative Management

7.4 – How can I create a Gantt chart analysing my initiatives?

 Get a quick overview of the duration of your Initiatives 

with a Gantt Chart
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7. Change & Initiative Management

7.5 – How can I create a personalised overview of all the initiatives assigned to me?

 Get an overview of all the Initiatives you are responsible for with user-

specific dashboards

 Create a variety of analysis views directly from the dashboard
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8. Quality Management
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8. Quality Management

8.1 – How can ADONIS help me ensure compliance with the standards and at the same 

time reduce the workload for obtaining a certification?

 Define your own validation checks

 Differentiate between To-Do‘s, Warnings, Errors or

simple information

 Let ADONIS fix certain errors by its own
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8. Quality Management

8.2 – How can I electronically generate the relevant documentation for a certification with 

ADONIS?

 With model reports in PDF format, details of each 

process step can be clearly displayed and distributed to 

company outsiders
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8. Quality Management

8.3 –How can I ensure the effective execution and control of processes, including 

performance indicators?

Data Actuality of the

performance indicators

Status of my

performance indicators

 Overview of the most important Performance 

Indicators of my processes

 Create analysis views directly from the dashboard

 Historisation of the values
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8. Quality Management

8.4 – How can I assign the responsibilities to my processes and determine the resources 

needed?

 Quick and easy capture of master data

 Assignment of responsibilities and 

corporate artefacts to individual processes 

or process steps
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8. Quality Management

8.5 – How can the employees of my company access the relevant information?

 Role-specific Dashboards

 Overview of all processes, company maps and

documents you are responsible for

 News & Tasks Dashboard
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8. Quality Management

8.6 – How does ADONIS support me in developing my quality management system into an 

integrated management system?

ADONIS – Integrated Business Management System

Central Database (Standard DBMS)
Flexible multilingual multi-user-repository

ADONIS
Designer

ADONIS
Organisation Portal

ADONIS
Process Portal

ADONIS Process Governance / Release Workflow

ADONIS Document Store

EAMGRC
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9. Risk Management & ICS

Risk Management

& ICS
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9. Risk Management & ICS

9.1 – How can I collect, capture and structure the relevant risks to my company artefacts?

 Documenting risk lists in tables

 Assignment of risk responsibilities, controls and risk 

groups from the repository (master data)

 Establishment of structured risk catalogs
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9. Risk Management & ICS

9.2 – How can I link the identified risks with my processes, organisational structures and 

IT systems?

 Link the identified risks with your other company 

artefacts

 Perform analyses of the associated risks and the 

additional repository elements
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9. Risk Management & ICS

9.3 – How can I assess the identified risks according to qualitative and quantitative 

measures?

 Evaluate your risks based on Likelihood, Impact and Detection 

and perform evaluations such as a portfolio view

 Let ADONIS automatically calculate a Value at Risk
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9. Risk Management & ICS

9.4 – How can I define controls and assign them to risks and corporate artefacts?

 Assign controls to your risks and define corporate 

artefacts affected by these controls
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9. Risk Management & ICS

9.5 – How can I check the controls on ToD (Test of Design) and ToE (Test of 

Effectiveness)?

 Assessment of Controls according to design and 

operating effectiveness

 Evaluation of the controls by means of a portfolio view
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9. Risk Management & ICS

9.6 – How can I get an overview of all the risks and controls I am responsible for?

 User-specific Risk Dashboards

 Overview of all responsible Risks and Controls
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9. Risk Management & ICS

9.7 – How do I get an up-to-date overview of the dependencies between processes, risks, 

and controls?

 See what risks are linked to which processes and 

whether controls are introduced to minimize these risks
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9. Risk Management & ICS

9.8 – How can I generate a risk portfolio based on an FMEA analysis and thus analyse and 

compare my risks in a structured manner?

 Analyse your risks with an FMEA analysis and 

compare them on the basis of likelihood, impact 

and detection.
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10. Business IT Alignment

10.1 – Which IT systems will support my business processes today and in the future?

 See which process steps are supported by IT 

systems

 Define required actions in order to automate certain

tasks
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10. Business IT Alignment

10.2 – To what extent do my business process have potential for automation?

 Determine the potential for automatisation

based on process frequency, predictability 

and degree of IT support

 Define required actions for processes that are 

candidates for automatisation

High Predictability & Process frequency = 

Potential for Automisation
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10. Business IT Alignment

10.3 – How do I ensure the up-to-dateness of my IT data?

Business

Processes

IT Services

Applications

Business Process Management

with ADONIS

Enterprise Architecture Management

with ADOIT

 Integration of ADONIS and ADOIT for continuous data 

exchange between both systems

 ADONIS as the leading system for business processes

 ADOIT as the leading system for IT systems and applications
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11. Process-based Development & Implementation

11.1 – How can I document requirements and use cases and assign them to my 

processes?

 UML Use-Case Diagrams in ADONIS

 Integrated and evaluable connection with 

the business process diagrams

 Integrated requirements analysis in one tool

 Alignment of business and IT
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11. Process-based Development & Implementation

11.2 – How can I model data and link it to my processes?

 Modeling of data (up to attribute level) as part of the 

requirements analysis in "IT projects"

 Link to business processes

 Analysis of the dependencies
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11. Process-based Development & Implementation

11.3 – How do I derive my "IT process" from my business process?

Capture business view of the process in ADONIS

Understand the dependencies and design more 

comprehensive diagram (e.g in BPMN)

Involve your IT colleagues to refine the BPMN 

diagram in ADONIS

Move your process definitions to tool(s) automating 

given process (using BPMN DI Export from ADONIS)

Refine with additional tool-specific extensions (User 

interfaces, scripts, …) and provide integration with 

other systems (AD, Business Rules, HR systems, …)

in the execution tool of your choice.

6

3

Business-
Graph

Execution-
Graph

Workflow-
Graph

1

2

4

5

Take over the 

refined diagram

for future updates 

(roundtrip)

CIM = 

Computation

Independent 

Model

PIM = 

Platform

Independent 

Model

PSM = 

Platform

Specific

Model 

B
us

in
es

s 
La

ye
r

E
xe

cu
tio

n
La

ye
r

BOC actively participates in BPMN, DMN 

and CMMN Task Forces and is an active 

member of the BPMN Model Interchange

Working Group
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11. Process-based Development & Implementation

11.4 – How do I exchange my process models with workflow systems?

…

BPMS tool + ERP

WF Engine #1

Comprehensive view of 

processes, capabilities, 

documents, risks, KPIs,

organizational structures, 

etc. allows you to 

understand your IT 

requirements and plan 

changes

Flexible export and import 

mechanisms allow you to 

work with wide array of 

applications (BPMS, WF, 

ERP, …)

You can adapt your IT 

landscape as needed

!
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BPMN DI

Roundtrip-Support!
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III. Summary
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All-in-one

 Technical platform, consulting and far-

reaching know-how

More than modelling

 Extensive functionality for process 

analysis and graphical reporting

 Integration of business scenarios 

e.g. ICS/RM, EAM, QM, KVP, etc. 

Process management as team work

 Real-time documentation online

 Role-specific access to content over 

the web

 Role-based relase workflow

Proven, world-wide

 In all sectors, on all continents, with more 

than 30,000 installations

Open and flexible

 Comprehensive best practice modelling 

library with integrated BPMN 2.0 support

 Flexibility through metamodelling

 Open interfaces for execution

Well-positioned for all future challenges

 From simple modelling to extensive 

management scenarios

ADONIS – make processes work

Easy and intuitive handling

 Clearly structured – “keep it simple“

 One tool for all roles

Seven good reasons for Process Management with ADONIS

A professional process management platform
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Market Presence – Key Figures

Average 

Deployment Time

2 Days

Over 75% of clients

serve as 

References

1120 ADONIS Customers98%
of clients on

Maintenance Contract

Installed Base

1,400+
of Customer of BOC Products

Community of  90,000+  users

of the Community and Cloud versions of BOC Products

from which most are on the latest release version and

960 of which bought or upgraded last year
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The BOC Group in Social Media

ADONIS -

Business Process Management

Showcase page

BOC Group

Company page

ADOIT –

Enterprise Architecture

Showcase page

Follow us on LinkedIn

Follow us on Twitter: @BOC_Group

https://www.linkedin.com/company/boc-products-and-services-ag
https://www.linkedin.com/company/boc-products-and-services-ag
https://www.linkedin.com/company/adonis---business-porcess-management?trk=biz-brand-tree-co-name
https://www.linkedin.com/company/adonis---business-porcess-management?trk=biz-brand-tree-co-name
https://www.linkedin.com/company/adoit---enterprise-architecture?trk=biz-brand-tree-co-name
https://www.linkedin.com/company/adoit---enterprise-architecture?trk=biz-brand-tree-co-name
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BOC Group Evaluated by Global Market Study Research Firms

Enterprise Architecture Management 

Suites Q2 2017

View report

The Forrester Wave

Metadata Management Tools for 

Enterprise Architecture Management

View report

Fraunhofer

Market Study

2017 Magic Quadrant for Enterprise 

Architecture Tools

View report

Gartner Magic Quadrant

* GARTNER is a registered trademark and service mark of Gartner, Inc. and/or its affiliates in the U.S. and 

internationally, and is used herein with permission. All rights reserved. 

* Ovum, https://ovum.informa.com/

Ovum 

On The Radar Report
On The Radar Report, Published 

June 29th, 2017

View report

* The Forrester WaveTM, EA Management Suites, Q2 2017, Forrester Research, Inc., June 14, 2017

* Fraunhofer-Gesellschaft, https://www.fraunhofer.de/

https://uk.boc-group.com/nc/news/single/article/boc-group-named-a-leader-in-enterprise-architecture-management-suites-by-top-global-research-and-a/
https://uk.boc-group.com/nc/news/single/article/boc-group-named-a-leader-in-enterprise-architecture-management-suites-by-top-global-research-and-a/
https://www.boc-group.com/adoit/forrester-eams-wave-2017-news
http://www.boc-group.com/nc/news/single/article/market-study-by-fraunhofer-adoit-is-top-of-class/
http://www.boc-group.com/nc/news/single/article/market-study-by-fraunhofer-adoit-is-top-of-class/
https://www.boc-group.com/adoit/fraunhofer-ea-market-study-2016-news
https://uk.boc-group.com/nc/news/single/article/boc-group-is-positioned-in-the-2017-gartner-magic-quadrant-for-enterprise-architecture-tools/
https://uk.boc-group.com/nc/news/single/article/boc-group-is-positioned-in-the-2017-gartner-magic-quadrant-for-enterprise-architecture-tools/
https://www.boc-group.com/adoit/gartner-mq-ea-2017-news
https://ovum.informa.com/
https://www.boc-group.com/adoit/ovum-on-the-radar-2017-news
https://www.fraunhofer.de/
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BOC Group Named a worldwide “Leader” Among EA Suites

BOC Group received the highest score among all vendors in the Strategy category

* The Forrester WaveTM, EA Management Suites, Q2 2017, Forrester Research, Inc., June 14, 2017

Characteristics of the report:

Researched, analysed, scored and …

identified the global 10 most significant

EA solution providers …

based on a 40-criteria evaluation …

grouped into three high-level categories:

 Current Offering

 Strategy

 Market Presence

BOC Group Ranked 1st in EA Suites in the Strategy category!

“BOC Group is competitive in all criteria but is particularly strong 

in IT asset management and IT portfolio management.”*
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BOC Group Ranked 1st in EA Suites in Strategy Category
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www.boc-group.com/webinars

BOC Group Webinars

Discover our Comprehensive Offering of free Webinars

Join our free Webinars:
www.boc-group.com/webinars

More than 25 free live or on-demand webinars on current

industry-relevant topics in three languages!

ON-DEMAND BPM WEBINAR ON-DEMAND EA WEBINAR FURTHER WEBINARS

Value Creation through Architecture 

Management, How to start your EA, EU-

GDPR, Optimize your IT, Making Archimate

business fit and many more!

Achieve Success in Quality, Process and 

Risk Management, End-to-End 

Transformation, Knowledge Management, 

Confluence Integration and many more!

Maturity and Performance of BPM, Digital 

Transformation, ISO 9001:2015, Workflow-

based Process Execution, Process

Optimization and many more!
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Fancy to work at BOC Group?

We certainly got the right thing for you

Simply get in touch with us!
www.boc-group.com/career

Bachelor or Master Thesis

Internships and Practical Work Experience

Exciting Job Offers with great Career Opportunities 

in Consulting, Sales, Programming and much more



© BOC Group  |  boc@boc-group.com 86

Imprint and copyright: publisher and manufacturer: BOC Products & Services AG, place of publishing and manufacturing: Vienna, Austria; https://www.boc-group.com/imprint.

Connect with us!
Follow us and feel our heartbeat.

For further information…

… please get in touch with us!

Do you have a specific request?
Contact us at www.boc-group.com/contact.

https://www.boc-group.com/imprint
http://www.boc-group.com/contact

